Research on Surrey Crime Reduction Strategy

Title  … “Improving the Quality of Life for The Citizens of Surrey … 



A Problem Solving Approach”

From Mayor Dianne Watts

 • it involved more than 100 individuals representing over 50 community groups and organizations as well as all 3 levels of government

• it seeks to apply international best practices and standards to address Surrey’s specific needs.

The Study and Action Plan covers the Following Topics

Section 1 – Prevent and Deter Crime Strand

Section 2 – Apprehend and Prosecute Offenders Strand

Section 3 -  Rehabilitate and Reintegrate Strand

Section 4 – Reality and Perceptions of Crime Strand

Section 5 – Development of an Implementation Plan

Appendix A – City of Surrey Crime Priorities

Appendix B – Criminal Justice System Process

Appendix C – Sentence Interpretation

Appendix D – Members of The Mayor’s Task Force on Crime Reduction and Public Safety

Appendix E.1 – Members of the Prevent and Deter Crime Sub-Committee


     E.2 – Members of the Apprehend and Prosecute Sub-Committee


     E.3 – Members of the Rehabilitate and Integrate Offenders Sub-Committee


     E.4 – Members of the Perceptions and Reality of Crime Sub - Committee


Introduction and Background

The relationship between crime and drug reduction is complex and intertwined. The public is increasingly losing faith in the abilities and the will of the criminal justice system to properly deal with both the cause and effects of crime.

The Mayor’s Task Force along with the RCMP and key stakeholders has investigated crime reduction strategies that are implemented in the United Kingdom. Crime rate reduction in the UK has varied as high as 44% in some jurisdictions. Further research has revealed that there is a growing movement to implement similar strategies in other countries around the world including Australia, New Zealand and the U.S.

An effectively implemented crime reduction strategy provides:

• safer and healthier communities 

• reduced property losses due to crime

• lower insurance costs

• increased productivity by individuals that would otherwise be a burden to society 

• reduced criminal justice system costs

• increased level of civic pride on the part of all citizens 

• lower policing costs over the longer term

• higher level of job satisfaction and greater motivation for those involved in addressing crime in the community

The City of Surrey Crime Reduction Strategy is to be focused on four Primary Objectives:

1. reduce crime and increase community safety 

2. increase public involvement in reducing crime

3. increase integration between all stakeholders involved in crime reduction 

4. improve public awareness around the reality and perception of crime

Four Strands to the Strategy

The above objectives are to be achieved through the development of a strategy of actions in each of the following four strands:

1. prevent and deter crime

2. apprehend and prosecute offenders

3. reality and perceptions of crime

Section 1 Prevent and Deter Crime

…. focuses on the actions that can be taken to prevent and deter targeted priority crimes from happening in Surrey. These actions cross and require the involvement of all sectors of society.

1. Prevent and deter crime strand focuses on ten categories of actions as follows:

• policing

• research

• education/increasing awareness of the public and of those who may be prone to criminal behaviour

• environmental design

• closed circuit television

• social and physical support

• early childhood development interventions

• youth intervention programs

• other interventions

Section 2  Apprehend and Prosecute Offenders Strand

… focuses on the actions that can be taken in relation to detecting crime and apprehending and prosecuting offenders (particularly prolific offenders). It focuses on removing offenders from the circumstances where they are committing crimes and directing them to rehabilitation for the purpose of significantly diminishing recidivism. It also provides offenders with an opportunity to reform their lives by addressing the factors that have caused them to commit crimes. Appendix D provides information regarding the flow of an individual who is charged with an offence through the Criminal Justice System as it currently exists. 

Actions under the “Apprehend and Prosecute” strand can be separated into 4 general categories. These are:

1. research and analysis

2. detecting crimes and apprehending offenders

3. prosecuting and sentencing offenders

4.  custody, parole and probation services

Within this piece it is important to note the desire on the part of the city of Surrey to establish a Community Court System defined as follows …

That the city in association with the Attorney General, Office of the Chief Judge of the Provincial Court and Court Services and other appropriate stakeholders create a model for the establishment of a Community Court in Surrey. This will be the focus for implementing a problem-solving-based sentencing process with the community and would involve a Community Justice Resource Team ( i.e. a team support service experts) that would be available to the Court to recommend an appropriate treatment process for each offender. This process must involve the police, Crown Counsel, defence counsel and Court judges to ensure that the full benefit of the alternative Community Court process is recognized.

The Strategy Paper goes on to further recommend in Section 2 …

• strong advocacy for a Night Court

• advocate for the establishment of offender pre-sentencing reports within Community Court System

• establish a Community Court Liaison Committee

• Restorative Justice process

• resources to reduce the time between arrest and determination at trial

• reduce “credit time” in remand

• advocate for lengthier incarceration for offenders who do not proceed with treatment

• advocate for set conditions upon release

• advocate for stiffer penalties for priority crimes - *** Now this is the 1 issue I 

have a problem with unless the advocacy is followed up by a demanding public… those who are in Public Service, whether it be teaching, parks, admin, fire, police, politicians, judges, etc. are by definition public servants … employed by the public to serve the public not to serve their own opinions or a system gone wrong! We must advocate and demand that, incarcerations must have a minimum sentence in order to deter criminals from being repeat offenders. The US has lowered its recidivism rates profoundly by doing exactly that. Make the punishment fit the crime!!! Criminals do want to do time and especially long time. Speak up … all of us, with a united voice before we lose more of our children to drugs and violence.

Section 3 Rehabilitate and Reintegrate Strand

The Rehabilitate and reintegrate Strand focuses on the actions that can be taken in relation to rehabilitating and integrating offenders as productive members of society. A root factor for many offenders is an addiction to drugs and alcohol. Subordinate factors may include a less than desirable network of  friends or family, mental health issues, disabilities such as FAS or learning disabilities and/or lack of food, clothing, housing, life skills and/or job skills.

Rehabilitation and integration should follow a “client-centered approach”. Actions under the “Rehabilitate and Integrate” strand can be separated into 6 general categories.” “Wrap around services” for each individual that is addressed under this strand may include actions under some or all of the following categories. These are:

1. Treatment

2. Housing

3. Education and Skills Development

4. Career Development

5. Support Worker

6. Leisure/Social Activities

7. Program Monitoring

This piece will work for our “homeless” issue as well in particular if we integrate a community police component on such an interdependent site.

Section 4 Reality and Perceptions of Crime Strand

The Reality and Perceptions strand of the Surrey CRS will focus on four categories of actions as follows:

1. information gathering

2. communication of information

3. prioritizing actions to address most fearful/most vulnerable first

4. increasing physical “visibility” to reduce the fear of crime

It is generally recognized that people’s fear of crime increases if:

1. they live in an area of high crime or a “hot spot.”

2. they have been a victim of crime

3. they feel vulnerable

4. they are poorly informed

5. they feel isolated

Section 5 Development of an Implementation Plan 

This document and its list of recommendations represents the first stage of the Surrey Crime Reduction Strategy (Surrey CRS)

	PRIORITY
	AIM

	Nuisance Behaviour

(ie., loitering, graffiti tagging, panhandling, etc.)
	To reduce the amount of nuisance behaviour in Surrey

	
	

	Violent Crime

(Including homicides and robbery)
	To reduce the amount of violent crime in Surrey



	Domestic Violence
	To reduce repeat victimization in relation to domestic violence while increasing levels of reporting and prosecution



	Sexual Exploitation and Youth
	To reduce the entrapment of all individuals and particularly youth in crimes related to sexual exploitation



	Residential break and enter crime
	To reduce the amount of residential break and enter crime and incidents of repeat victimization



	Business break and enter crime and retail theft
	To reduce business break and enter crime and retail theft crime in Surrey



	Vehicle crime
	To reduce the amount of vehicle theft, damage and theft from vehicles in the community



	Drugs and alcohol-related crime

Crime and public transport
	To prevent young people from becoming drug users and problematic alcohol users

To provide a public transportation system that is safe for and is perceived as being safe by its users


Crime and Safety

· Dr. Darryl Plecas, UFV.  Darryl.plecas@sfu.ca.  

· Abbotsford News article on chamber luncheon.  http://www.mapinc.org/newscc/v08/n904/a02.html?397
Quotes Plecas as saying. . .Crime facts: 

During Plecas' presentation, he mentioned several stats people may find surprising.  According to Plecas: 

- - There are 20,000 grow ops in B.C.  right now.  

- - There are more than 100 known organized crime groups/gangs in B.C., compared with two years ago, when police knew of about eight to 10 criminal organizations.  

- - 45 per cent of people who commit crimes are repeat offenders.  

- - In a three-month period, 120 commercial break and enters were committed by one individual.

· Plecas quoted in the Chilliwack newspaper the Progress on crime in that city. http://www.bclocalnews.com/fraser_valley/theprogress/news/27638474.html
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